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CHAMPS BASKETBALL MISSION AND CORE VALUES

Vision:

To develop well disciplined student-athletes who strive for educational and athletic excellence. 

Mission:

· To develop student-athletes who are dedicated to build upon their academic and athletic skill level.

·  To develop student-athletes who are committed to personal excellence and team success.

· To provide an inspirational and motivational environment where participation, practice, and hard work generate legitimate opportunities for success. 

· To emphasize the importance of developing the fundamentals and techniques necessary for positive experiences in basketball and in life. 

· To create an exciting and entertaining program that generates enormous levels of support, pride, and tradition within our school and local community.

Core Values:

COMMITMENT: Be dedicated to the overall development and success of the team as well as the individual. 

INTEGRITY: Do what is right. Be honest and loyal to parents, coaches, teaches, classmates, and ourselves

TEAMWORK: It is achieved when individuals make personal commitments to work together for the success of the entire group.

DISIPLINE: Invest in continuous focus and vigorous efforts to become the best athlete, coach, mentor, student, teacher, and family member we can be.

PRIDE: Demonstrate support and respect to our school community through positive behavior and sportsmanship.

EFFORT: Giving everything we have in all that we do.

PROGRAM INTRODUCTION

Welcome to the CHAMPS Basketball Program. The primary purpose of this handbook is to acquaint all stakeholders with the rules and policies of the CHAMPS Charter High School Basketball Team. You are responsible for reading, knowing, and understanding the complete contents of this handbook. In the event that there is something in this handbook that you do not understand, please bring it to the attention of the coach as soon as possible. 

This handbook has been created so that everyone is be held accountable for the policies of our program, and can refer back to it throughout the course of the season. Please understand that the purpose of this handbook is to outline the expectations of every individual and was not created to interrupt the line of communication between any two parties, but rather encourage interaction. In the event that you are not aware, or disagree with any of the policies, please see Coach Lee at your earliest convenience.

INSIDE THE COACH’S MIND
:

Every one of you wants to be a starting player on our basketball team. Unfortunately, not all of you will start in every game; some may not start in any games. The coaching staff must determine who the starting players will be. We feel that it is important for you to understand how we will decide on depth charts as practice progresses. The following criteria will be used in selecting starters for each game and developing depth charts at the each position. 

1. KNOWLEDGE OF ASSIGNMENT: We cannot and will not play people who do not know their assignments.

2. HUSTLE AND EFFORT: Everyone will be expected to give 100% of their effort at all times (practice, games, ect). Your teammates will be giving 100% of their effort and they expect you to do the same. Know that extra effort wins games.

3. CONTRIBUTION TO THE OVERALL TEAM: Basketball is, and has always been, a team sport. The individual who motivates his teammates to do better is always enthusiastic and ready to make a greater contribution to the team. A player that hates to lose and has a bad attitude is an invaluable player and will not find court time this season.

4. TALENT: If the coaches believe that the above three characteristics are equal, then the young man or woman who has the most talent will be the starting player. 

Our main concern is to be fair and honest as possible with you. If you feel that you are not being treated fairly please see one of the coaching staff members. It is the player’s responsibility to come to the coach with questions or concerns. 

WE ARE ALL HERE FOR THE SAME REASON

I. To see that you receive an education and a diploma

II. To see you mature as a young adult

III. To motivate each other with our words and our actions

IV. To see that you have the best basketball team possible

WHAT WE EXPECT FROM OUR STUDENT ATHLETES:

I. Words and actions should help to unite, not divide, the members of our team

II. Every player should come to practice each day with a positive and supportive attitude. 

III. Every player should lead by example and help to consolidate, not undermine, the rules and regulations necessary for successful team effort. 

IV. Every player should strive to help strengthen our team and not weaken the leadership of our team.
V. Their words and actions should, at all times, be beneficial when related to our friends and fans that support our team. 

WHAT YOU CAN EXPECT FROM THE COACHES:

To be loyal to you in all areas of your participation

To help you be successful in your academics as well as basketball

To be completely honest with you

To provide leadership and training necessary to achieve our goals

To assist you in any way possible now and after graduation

To make decisions on what is best for the team and then, on what is best for the individual

To you help you reach your goals

WHAT “COMMITMENT” MEANS TO THIS PROGRAM:

1. For the next several months, you will be required to put your scholastic work and basketball above other social activities. Success in both of these areas requires a great amount time, hard work, and sacrifice. 

2. You are here at CHAMPS Charter High School, first and foremost, to obtain an education. School must always come first. Those not ready to work in the classroom should not be on the court playing basketball.

3. Attendance is Mandatory! Both for your classes and for your basketball program responsibilities (meetings, practice, and games). Be on time- ALWAYS!

4. Panther basketball players must conduct themselves with class at all times. We must exhibit good sportsmanship on the field and good citizenship off the field. Every action of a team member reflects on their coaches, teammates and the school.  

5. There is NO room in our program for those students that abuse their bodies and minds with drugs. Violations will result in strict disciplinary action. Those who violate this policy give up all of their rights to any season awards or honors in which they may have earned throughout the course of the season. 

CLASS IS A FUNDIMENTAL ASPECT OF THIS PROGRAM

Class is defined as your respect for others. It is a deep and genuine respect for every human being, regardless of race or social status. Class means having manners, and includes always saying “thank you” and “please.” Class is about avoiding the use of profanity on and off of the field, and not about making excuses. Lastly, having class means that you never boast or brag about your own accomplishments, or diminish or tear down the achievements of another person on or off the court. 

PLAYER ELIGIBILITY:

In order to be eligible to play, all players must have the following completed:


-2.0 grade point average

-All forms signed and completed


-Spirit pack paid for


-No behavior issues at practice or at school


-No significant number of absences from practices, games, or team meetings.

PANTHER PRIDE

It is a privilege to be a member of this basketball squad and to be a Panther Athlete. The time, effort, and energy we all spend in making our program a success is based on a strong conviction that basketball and an education will provide you with some of your greatest values and most regarding moments. Take pride in everything that you do while taking part in the CHAMPS basketball program, and know that the more effort you put into it, the more you will receive. CHAMP-ion solely committed to Pride and Excellence in all that we do, and we expect our athletes to conduct themselves appropriately on and off of the field. Remember, you are setting an example for those who will follow in your footsteps.
TEAMWORK

Teamwork divides the workload and doubles the success. It is the fuel that enables common people to attain uncommon results!

Being a part of a team means we are constantly supporting each other regardless of our losses and victories. We are constantly pushing each other to better our team and ourselves. Being supportive, compassionate, and caring will inspire everyone to keep peace and will lead in spite of pressures. It is a reward, a challenge, and a privilege to be a contributing member of our team!

PANTHER IMMEDIATE TEAM GOALS

1. Coaches for players, players for coaches

2. Practice to be the best team in the state

3. Practice to out-condition every opponent

4. Strive to give maximum effort at all times

5. Pledge to earn the respect of your teammates

6. Promise complete honesty to each other at all times

7. Hustle! Hustle! Hustle!

TEAM RULES

ATTENDENCE:

Attendance at games and practice are MANDATORY!

If you are late for practice or miss practice, and your absence is unexcused, your coaches will develop a time for you to consider the impact that your absence has on your participation and on your team. This may come in the form of physical activities such as running, or other disciplinary actions such as suspension from future games or practices. If absences continue, then you may be removed from the team at the coach’s discretion. 

In order for a practice absence or tardy to be considered excused, the player must Personally contact a coach through one of the following methods:


1) Call the coach: 714-742-9951


2) Personally tell your Head Coach that you will be late or will miss practice.

DRESS CODE:
Players are required to wear their practice gear each day they come out to practice. Players not wearing the proper attire may be subject to conditioning drills or inability to practice with the team. 

Each player is responsible for their own uniform and other basketball gear. If you come to a game without the proper uniform you will not be allowed to play.

TEAM TRAVEL:

Unless approved by Coach Lee, all players must travel with the team. Because of the lack of available transportation, we ask that the parents help to transport the players to and from our away games. Some players will be allowed to drive to the games if they prove to the coaching staff and the school that they are responsible drivers. Players may transport other team members if it is approved by parent(s) of the driver as well as the passenger parents. 

Player Expectations

ON THE COURT GUIDELINES:

Practice like a winner. Games are won and lost on the practice court.

We expect a serious attitude and focus while on the court at all times.

Know the drills-how to set up and get going. Don’t wait for the coach.

Players must wear basketball shoes, practice shorts, and a practice jersey/shirt at all times during practice.

There are NO limits to hustling and working hard. Sprint everywhere we go.

Have fun! Leave the court with no regrets!

OFF THE COURT GUIDELINES:

Be a positive role model for your teammates as well as your peers at school.

If you have questions regarding rules, expectations, plays, etc.… Do not wait for the coach to ask you. Be proactive and ask your coach, captains, or teammates for further directions and/or explanations that will help you maximize your contributions to the team.

Do you best in everything you do, both on and off the court.

Follow all school rules and expectations. Get to class on time and work hard to complete all of your assignments.

Make sure that you have all of the necessary materials to be successful in class. 

Never be afraid to ask for assistance if needed.

Do not goof off in class. Any report of misbehavior will lead to disciplinary actions on the basketball court.

There is a strict no alcohol or drug policy on the team. Players caught in either act will be removed from the team.

If you miss a class, it is your responsibility to ask what you missed and turn it in promptly. 
Parent Expectations

Be positive with your student-athlete. Let him/her know that you are proud he/she is a part of the team. Focus on the benefits of teamwork and personal discipline.

Encourage your athlete to follow all training rules. Help the coaches build a commitment to the team. Set a good example in your personal life.

Allow your athlete to perform and progress at a level consistent with his/her abilities. Athletes mature at different ages. 

Insist on positive behavior in school and high levels of performance in the classroom. 

Cheer for our team and players while respecting our opponents and referees. Be a positive role model for you student-athlete. 

Promote having fun and being a team player. Understand that very few high school students receive scholarships. Try not to focus on the stats as much as what is gained through experience.

Ensure that your athlete’s fundraising and/or team financial responsibilities are met.

An athlete’s self-confidence and self-image will be improved by support at home. Encourage the athlete to do his/her best regardless of siblings or friends who may be outstanding players.

Find time to be an avid booster of school activities. Help build a sold support system for ALL coaches and ALL athletes.

Athletes must attend all practices and contests. Stress the necessity to make a commitment to the team. Show your player that practice is important.

Encourage your athlete to be patient and persistent with the role he/she is playing. Not every player can be a starter, but every player is important to the team. Some players may not develop until their senior season. 

Help your athlete achieve their goals on and off of the court.

Player Contract

FAILURE TO COMPLY WITH ANY OF THESE RULES MAY RESULT IN ANY OF THE FOLLOWING DISCIPLINARY ACTIONS, AT THE DISCRETION OF THE COACHING STAFF

1. Practice discipline

2. Reduce playing time in a game

3. Non-participation in game

4. Removal from team

CHAMPS CHARTER HIGH SCHOOL CONTRACT

I, (STUDENT-ATHLETE’S NAME)__________________________________ along with my parents, have read and agree to follow ALL of the rules, regulations, and policies described in this manual. 

STUDENT-ATHLETE’S SIGNATURE:

____________________________________________

DATE:_________

PARENT/GUARDIAN SIGNATURE:

____________________________________________

DATE:___________

THE COACHING STAFF THANKS YOU FOR YOUR DEDICATION, SUPPORT AND PARTICIPATION.

MATTHEW LEE, HEAD COACH


